Greenwood Education Foundation Board Meeting Agenda
October 16™ , 2023

1. Call to Order
2. Treasurer’s Report- see Peter’s email (he is on vacation)
3. Approval of Minutes
4. Committees
A. Teacher Liaison
1. Thankful for Teachers campaign
B. Special Events- Shawn
1. Swing for the Green Wrap-Up
2. Halloween Parade- Michael
C. GEF Cares — Joe

1. Helping Hands Updates
2. Coats, Cuts, Cookies, Kicks event
3. CDBG reimbursement

D. Grants — Amy

1. New Teacher Grants

E. Monte Carlo
1. Signage & promotional material
2. Board expectations

5. ED Report

1. Tried & True

2. Graphic design work

3. INAPEF grant/classes

4. JCREMC Round Up Grant

5. Sponsor list

6. Old Business
1. Greater Giving & Charity Proud platforms
2. VP Position
3. Christmas parade- Jennifer

7. New Business

1. Bags & Burbon Bingo Event- Dawn
2. Office 365
3. Committee documents & procedures

4. 2024 Budget

7. Next Meeting Date — Nov. 13th



