Greenwood Education Foundation Board Meeting Agenda
January 12, 2026
1. Call to Order
2. Treasurer’s Report - Peter
3. Approval of Minutes - Amy
4. Monthly Icebreaker - Tiffany - Board Member Recruitment - skills and traits that make a good member
4. Committees
A. Special Events - Dawn & Chloe
1. Cash for Class Wrap-up
2. Grateful for Greenwood Wrap-up
3. Rock the Block Update
 	      B.  GEF Cares - Julia & Tracie
1. 2nd Semester Supply Distribution
2. Coats, Cuts, &  Cookie Wrap-up
	      C.  Monte Carlo - Megan & David
		        1.  Silent Auction spreadsheet
		        2. Bottle donation for February meeting
		        3. Work night at Dawn’s - 2/11/26 @ 5:00
		        4. Individual ticket sales 
	      D.  Grants - Amy
	                      1.  Fall Grant Presentation Wrap-up
	      E.  Scholarships - Peter
		        1. Donna Jones Service Award - no award
5.  Old Business
	         A.  By-law Amendment - fiscal year change - Amy
	         B.  President position - Amy
6.   New Business
	     A. Endowment Committee & Endowment Policy for spring - Tiffany
	     B. New Teacher Appreciation Event - Tiffany
	     C. New Board Member - Tiffany
7.  Next Meeting Date - February 9th, 2026 

ED REPORT

Hamernik Endowment- David and I met in December and discussed his plans to establish a restricted endowment with GEF.  His initial funding priorities are the new teacher grants at Northeast Elementary.  From there, he would like to expand it to cover all the new teacher grants in the district.  The third funding priority would be additional grants/gifts to enhance Northeast Elementary.  Peter and I met with Beau Jackson to discuss details of how internal restricted funds would be managed within our overall endowment policy.  David has made an initial donation of $50,000 to start this fund.  This donation was received at the end of November.  At this time, a letter of intent has been create between GEF and David with a formal endowment policy to be written this spring.

GEF Volunteers- we have seen great interest and benefit from establishing the volunteer calendar online.  In a few short months, we have had assistance with the monthly Feed to Succeed deliveries, student help with shed supplies and bus turn over, Grateful for Greenwood deliveries, and Alumni Night event help.  Clearly this opportunity is filling a need both with community members who wish to be involved and students needing service hours.  I encourage each committee to continue finding ways to incorporate volunteers into your planning and event activities and relaying that information to me so I can publish it on our volunteer calendar.

Pacers Fundraiser- the Pacers fundraiser concluded in November.  In all, we earned $4,004 from this fundraiser which will be split 50/50 with the coinciding PTOs.  Typically, we do not receive this check until sometime in the spring.  Because of the Pacers playoff success last year, the program was revamped thus limiting us to participate in only one semester.  

INAPEF Board of Directors- In December I was approached by members of INAPEF and asked to join their board of directors.  This is a wonderful opportunity that will help bring me in closer with fellow peers and gain insight into opportunities that have the potential to benefit GEF in the future.  This commitment is minimal in time and will not interfere with my regular ED duties. I was officially voted onto the board on December 11th and our first meeting will take place January 22.

End of Year Holiday Giving- In November, 220 mailers were sent out to our alumni database.  This letter was an opportunity to recap last year's Best Class winners, some recent highlights of the work GEF is doing today, and invite alumni to the Alumni Night event.  The letter also contained an attachment allowing for alumni to make end of year contributions in honor of their graduating class.  To date, $577 has been earned through alumni giving and $205 for end of year giving.

Therapy Updates- All four elementary schools are beginning their session with Dynamic Music Therapy.  The groups will start in February and run for 12 weeks, with breaks on holidays and wrapping up in early May.  At this time, GMS is the only school not participating in any therapy services GEF is offering.  We tried to communicate with GMS multiple times about this topic via email and were met each time with no response from guidance nor admin.  At GHS, Kara Christian-Moss has been a phenomenal liaison to help establish the DBT therapy groups.  She has communicated closely with Generations Counseling and is in the process of recruiting a new group of students to begin second semester and ways to improve our communication.  

Elizabeth Green- Beth is a Greenwood alumnus who I first met at the All-Class Reunion Dinner.  She is a newly retired elementary teacher and very active community member.  She also has a long history with Greenwood schools as her mother, Maria, was a bus driver for decades and her step-father was a SW custodian.  Both parents have now passed away and she would like to create a memorial fund through GEF in her parents' memory.  Her initial contribution will be a gift of $300, given annually by Aug. 1.  These funds will be put towards a new teacher grant for a SW educator.  An agreement letter is in the works but not yet finalized.  

Grant Updates- In October I applied for and have been informed that we will receive a grant award of $1,000 from the Hensley Legal Group.  These funds will be put towards the Youth Leadership Academy Grant GEF offers to GHS students this spring.  In January, I applied for a $2,000 grant to the Mockingbird Foundation to cover the "Elementary Keys to Success" grant. In December, Centier Bank awarded us with their sponsorship check for $5,500.  These funds will be split accordingly: $1,500 – Grateful for Greenwood Title Sponsor (Nov 2025), $500 – Wine Pull Sponsor at Monte Carlo Night Gala (Feb 2026) *no tickets, $1,400 – Youth Leadership Academy Grant Sponsor (Apr–May 2026), $800 – Teacher Appreciation Night on the Town (May 2026), $1,300 – Highlight Mental Health Sponsor (Aug–Oct 2026).

Whitson Donation- On December 5th, Jim Oxley handed over approx. $450 he had collected.  He wishes for these funds to be used in honor of Mr. Bob Whitson.  These funds are not a part of the current wrestling scholarship in Whitson's name that was established by Larry Holder and Dennis Parrish.  Because the funds Jim handed over do not meet the $500 minimum to establish a scholarship, I plan to work with him to find an alternative way GEF may be able to utilize the funds in Whitson's honor.  If we cannot come up with a mutually agreed upon plan, GEF can hand the money back over to Jim and let him spend it as he wishes.

