Greenwood Education Foundation Board Meeting Agenda
September  8th, 2025
1. Call to Order
2. Treasurer’s Report - Peter
A. Budget vote
B. Banking Proposal
3. Approval of Minutes - Amy
4. Committees
A. Special Events - Dawn & Chloe
1. Online Raffle details
2. Candy for Halloween parade
3. World Culture Night - Thursday, September 18th - need a volunteer or two
 	      B.  GEF Cares - Julia & Tracie
1. Highlight Mental Health
2. New Committee Member - Ann Briggs
	      C.  Monte Carlo - Megan & David
		        1.  Promotional materials available and will be sent.
		        2. Sponsors and spreadsheet
	      D.  Grants - Amy
	                      1.  New Teacher Grants
	    	       2. Training Class on 9/10
	      E.  Scholarships - Peter
		        1. No report
5.  Old Business
6.  New Business
	     A. Payroll Deduction Update  - Tiffany
	     B. Raptor Restoration partnership - Tiffany

7.  Next Meeting Date - October 20th, 2025  **Note:  this is a week later due to Fall Break. 



ED Report - 9/8/25

Alumni Dinner- On July 19th I attended the All Class Alumni Dinner.  It was well attended, with approx. 175 guests.  GEF was able to set up a table at the entry and hold a raffle giveaway.  I was able to have a few minutes on the microphone to address the crowd, introduce the GEF mission, and announce the winners of the "Best Class" awards.  Overall, it was good exposure for GEF and we raised approx. $200 that night.  We also gained a $350 sponsor for Highlight Mental Health from an attendee/parent who now follows our social media posts.

DBT Therapy Groups- The first group of DBT services is set to begin at GHS on Tuesday, Sept. 9th.  Generations Counseling has three staff members/interns overseeing the group and Kara Christian-Moss, the new SSA at GHS, is helping to enroll students.  This year we made the sign-ups public via social media posts, bulletin board flyers, and parent notification for Adult & Child overflow lists.  In all, there are 9 students enrolled in this first group.  The group will meet for 10 weeks during Power Hour.

Grants/Sponsorships/Pledges- 
· We received $1,500 from the Greenwood Kiwanis Club in support of our Coats, Cuts, & Cookies program.  The club has also expressed interest in helping us shop for coats and volunteer.  We will promote their donation and club in our monthly newsletter and social media.  They hope to be long-term supporters of this initiative.  
· Everwise Foundation provided GEF with a $1,500 donation in support of the Coats, Cuts, & Cookies program as well.  These two donations, plus the numerous donations received from Carolyn Goerner, should fully stock the program this year.  Julia, Tracie, & myself are meeting with Everwise on 9/10/25 for a photo to promote their donation.  They too have offered to work the night of the coat event.
· Milestone Contracting inquired about community support at a roundabout meeting.  Dr. Terhune referred them to GEF.  It has resulted in Milestone and Calumet, the two contracting companies working the roundabout projects, to make a pledge to GEF.  Together, they have pledged $2,800 to cover the cost of Highlight Mental Health shirts for 2026.  Their logos will be placed on next year's shirts in exchange.

New Teacher Grants- I have been in talks with David Hamernik, Jeanne's widow, about a special letter that will be issued to the new teachers at Northeast Elementary.  It is his wish that memorial funds donated in Jeanne's name be allocated specifically to NE new teacher grants.  Additionally, David has pledged additional funds to cover the total cost of NE new teachers this year.  Amy and I are working to update him of these totals once the grant closes; his donation is expected to arrive before the year end.  David has also inquired about establishing a long-term restricted fund with GEF that would cover these NE new teacher grants in perpetuity.  Amy, Peter, and I will continue to report on this progress.  

Vino Villa Country for a Cause- This event was a hit!  Thank you to everyone who donated a bottle of wine.  In all, we sold out of all bottles in approx. 20 minutes, raising a total of $2,000 for GEF New Teacher Grants! Many of our friends, staff, and longtime supporters were in attendance and reported to have a great time.  Many also asked if we would be doing something similar again.  This event was spearheaded by Vino Villa and we were selected as the beneficiaries.  My understanding is it was a successful night for Vino Villa as well. 

Highlight Mental Health Sponsorships- While this year proved to be a hurdle with the change in landscape from sponsors, in all we raised a total of $11,300 which is $300 more than last year!  Jean Renk, from Duke Energy, came in with a large, last-minute donation that helped us reach our goal.  This is the first time we have received funding from Duke and we hope this can be the start of more things to come.  Please help Julia by sharing our Facebook posts about the tailgate and spreading awareness of mental health and wellness.

Annual Report- The 2024/2025 Annual Report is now published and ready to share!  Electronic versions have been sent to all board members, and it is also available on our website.  Printed copies will be sent out to our top-tier supporters along with a letter to thank them for all they helped us accomplish. Each board member is asked to share the annual report with at least one supporter/potential supporter for the upcoming Monte Carlo ask.   




Book Vending Machines- All four vending machines were installed at the elementary schools the day before school started.  A ribbon cutting ceremony was held to highlight this generous donation by William's Comfort Air/Mr. Plumber.  They have also pledged to restock the machines with books for the next 2-3 years.  Over 1,700 will receive a brand-new book to take home this year thanks to this donation.  In all, the initial purchase came in over $40,000+.  They have been featured on our website's homepage in exchange for their donation.

Staff Visits- I have visited all six buildings, spoke at their staff meeting, and award $100 mini grants.  In the meetings, I promoted the grants awarded at each individual building, informed them of the Grant Writing Workshop being hosted by the Grants team, reviewed the new payroll deduction program, and highlighted upcoming grant deadlines.  

Bus Updates- The air conditioning has been fixed, free of charge, by the generous vendor who works on the GWS buses.  He also was able to bypass the backdoor safety feature that causes the bus not to start.  These are items we had originally budgeted to have repaired.  The Cares team is sending the vendor a gift card as a token of our appreciation.  Unless we experience another short in the wires, we will hold off on having any electrical removed at this time.  

Payroll Deduction- we have seen an incredible show of support from our staff through the payroll deduction program!  This year's revenue is expected to be $14,800, compared to the previous year of $7,284.  This support seems to be a mix of educators believing in our mission with consistent reporting on GEF programs, a liking to the new swag designs, electronic sign-up, offering "stretch" contribution levels, and most notability Dr. Terhune's public support of GEF at staff presentations.  We currently have: approx. 100 donors giving $2-$9/pay, 15 donors contributing $10-$15/pay and 17 giving $20+/pay. Our top donor gives $50 per pay!  This is a true testament to the work we do and how we fulfill the GEF mission- great job everyone!

Raptor Roofing- Cameron reached out and informed me Raptor would like to elevate their work with us in hopes of maximizing their marketing dollars and gaining exposure.  They have pledged $3,500 to create a custom teacher giveaway each month using a jumbo check, similar to the Bailey & Wood program at Clark Pleasant.  Monthly drawings will be held and a teacher will win $100 for their classroom.  The additional funds will be utilized towards a community event at a later date.



