Greenwood Education Foundation Board Meeting Agenda
July 15th, 2024

1. Call to Order
2. Treasurer’s Report- Peter
3. Approval of Minutes- Amy
4. Welcome & Introductions
A. Board Binders & Important Documents
B. GEF Programs- What do we offer?
5. Committees
A. Special Events- Dawn & Chloe
1. Swing for the Green
B. GEF Cares — Tracie & Julia
1. School Supply Drive
2. Fast Track
3. Dates for Highlight Mental Health & Coats, Cuts, & Cookies
4. CDBG- Tiffany
C. Monte Carlo- Megan & David
1. MC Changes for 2025
D. Grants- Amy
1. LJC Youth Leadership Academy
2. Grant Marketing Strategy
3. Super Grant Theme
E. Scholarships- Peter
6. Old Business
1. JCCF Capital & Capacity Building Community Grant
7. New Business
1. Donor Data- Goals for 2024/2025
2. Leadership & Transitions for GEF- Joe & Ex. Committee
2. Staff Meetings- Mini Grants
4. Board Retreat- Aug. 17th
8. Next Meeting Date — Retreat August 17" @ Greenwood Public Library 9am-12:30pm






