SPECIAL BOARD MINUTES
        [image: A green and yellow oval logo

AI-generated content may be incorrect.]
Date: July 6, 2026
Location: Virtual via Microsoft Teams
Attendance: Megan Zaborowsky (President, presiding), Peter Goerner (Treasurer), Samantha Cridlin (Secretary), Erin Biggs, Michelle Maslowski, Ashley McLaughlin, Chloe Moton, Tracie Rhynearson, Amanda Smith, Jennifer Soster, Krissy Strack, Phil Strack, Mark Wallischeck, Tiffany Woods (Executive Director), Dr. Terry Terhune (ex-officio); not present Stephanie Nichols, David Dean.
1. Call to Order 7:32 p.m.
2. Megan and Tiffany share their thanks to all in attendance and apologies to the new board members for requesting a special board meeting prior to orientation or their first official board meeting.
3. Scholarship Granting Organization (SGO) Presentation
a. Dr. Terry Terhune welcomed the Board and shared that he and Executive Director 
Tiffany Woods recently participated in a superintendent webinar introducing the new federal Scholarship Granting Organization (SGO) tax credit program. He expressed his belief that Greenwood Education Foundation has an opportunity to be an early leader in this initiative and encouraged the Board to consider participation. 
b. Tiffany Woods presented an overview of the SGO program, including:
i. The new federal tax credit available to donors beginning January 2027.
ii. The purpose of Scholarship Granting Organizations and potential scholarship opportunities available to Greenwood students.
iii. The benefits of partnering with the National Association of Education Foundations (NAEF) through its charter program rather than creating an independent SGO.
iv. The recommended timeline for establishing a separate SGO entity in preparation for the January 2027 implementation.
v. The proposed $2,000 annual charter fee, which Greenwood Community School Corporation has agreed to fund during the first year.
4. Board Discussion
a. Board members discussed GEF's capacity to support both its existing mission and a new SGO while maintaining separate operations.
b. Discussion included:
i. The SGO operates as a separate legal entity from GEF.
ii. Administrative considerations, including the 90/10 funding model and future management fees.
iii. Outstanding questions awaiting additional guidance from the U.S. Treasury Department regarding eligible expenses, scholarship timing, administrative costs, and program operations.
iv. The opportunity to establish a subcommittee to support implementation and become subject matter experts as additional guidance is released. Jennifer Soster volunteered to participate.
v. The flexibility to discontinue participation should future federal guidance or organizational priorities warrant doing so.
5. New Business
a. Motion to Approve Greenwood Education Foundation's participation in the National Association of Education Foundations (NAEF) Charter Program by Jennifer S., Second by Peter G.; Board approved. Megan Z. abstained.
6. Additional Information
a. Tiffany Woods shared that NAEF planned to host an informational webinar for participating organizations and would provide additional information to the Board as it became available.
7. Adjourned 8:33 p.m.
----------------------------------------------------------------------------------------------------------------------------
Next Regular Meeting: July 13, 2026; Reminder annual board retreat 8/22, 9 a.m.-noon (location TBD)


Addendum:
On July 7, 2026, NAEF notified participating organizations that the previously scheduled informational webinar had been postponed while additional legal questions regarding Indiana participation and program implementation are addressed. As a result, Greenwood Education Foundation's participation in the NAEF charter process is temporarily paused pending further guidance. Tiffany Woods will provide updates to the Board as additional information becomes available.
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