Greenwood Education Foundation Board Meeting Agenda
July 14th, 2025
1. Call to Order
2. Treasurer’s Report - Peter
A. Bylaw Amendment for fiscal year change
B. Adding non-board member volunteers to gaming license
C. Non-board committee members
D. Brief overview of endowment proposals
3. Approval of Minutes - Amy
4. Monthly Icebreaker - Tiffany
	       A.  Philanthropic Development - GEF 101- Getting Acquainted with GEF Programs & Info
5. Committees
A. Special Events - Dawn & Chloe
1. New fundraiser
2. Possible new committee members
3. National Night Out - August 5th - 5:00 - 7:00 - Amphitheater
 	      B.  GEF Cares - Julia & Tracie
1. Fast Track 2025
2. July School Supply Drive
3. New Committee Member
	      C.  Monte Carlo - Megan & David
		        1.  Initial meeting; promotional materials coming in August
	      D.  Grants - Amy
	                      1.  Quick recap/update
	      E.  Scholarships - Peter
		        1. No report
6.  Old Business
7.  New Business
	     A. Return CDBG funds - Tiffany
	     B. Conflict of Interest forms - Tiffany
	     C. Mini Grant Fund Request
8.  Next Meeting Date - August 11th, 2025

ED Report - 7/14/25

Grants: A grant for $360 was submitted to our Spark Good account for the "Archery for All" activity.  No word yet if it has been awarded or not.  A grant request has been submitted to  Everwise for $2,000 for winter coats.  Those grants are reviewed quarterly.   We did receive the JCREMC grant to help cover the cost of t-shirts for Highlight Mental Health!  The grant amount was $2,500 and the JCREMC logo has been requested for shirt advertisement.

Kiwanis: I met with Dick Isenhour, president of Kiwanis, earlier in June to discuss support of GEF's Coats, Cuts, & Cookies iniative.  He invited me to present to their club on 7/1/25.  The club was very interested in our work and feels their mission of serving youth aligns well with GEF.  Club members met on 7/8/25 to discuss our proposal and have committed to donating $1,500 towards our coat purchase effort!  They have also expressed interest in helping be a part of the event by providing manpower.  I am meeting with Dick Isenhour later this month to discuss how to best integrate Kiwanis members into the event.

DBT Therapy: Music Therapy & DBT services are being funded with the sponsorship dollars raised from the Highlight Mental Health event.  Upon board approval, we will no longer utilize the CDBG grant.  To help bridge the funding gap, I have begun talks with Duke Energy to see if additional support can be offered.  Generations Counseling is offering two DBT groups for GHS students this school year, one each semester.  Each group will run for 10 weeks and can accommodate up to 12 students.  Generations will have a vendor table at Fast Track and is also connecting with Adult & Child for overflow referrals.  The first group is expected to start the week of September 8th; the total cost for two groups is $3,000. I plan to reach out to the elementary SSAs to schedule a time to discuss Music Therapy.  

Kindergarten Club: To help promote the Kindergarten Club and offer an event for kinder families to connect, we have organized a "Kindergarten Popsicles on the Playground" event for each elementary school.  The events are scheduled for 1 hour and other vendors such as Boy Scouts & Girl Scouts will be in attendance as well. To date, 3 schools held their events and they have gone well.  Each school had approximately 30-50 students attend and the feedback was very positive from staff and families. Northeast will be held on 7/14/25.  The deadline for Kindergarten Club registrations was 7/11/2025.  We had 15 families register this year and signs/shirts will be delivered before the start of school.  Ideas have already been suggested on ways we can better promote this offer and connect with kindergarten families.  

Annual Report: The 2024/2025 Annual Report is approximately 90% complete.  I am waiting for just a few final pieces to be submitted before we have our final edit.  I hope to have this published by Aug. 1.  An impact report for the Cares program is also in the works.  This past school year, the Cares team provided the following: 132 free haircuts ($1,980), 300 coats ($6,000), 338 books ($2,704), 8560 healthy snacks ($3,807), 6,884 school supplies ($5,193), 1 music therapy group ($1,020), and $2,761 in family assistance.  In all, $20,704.76 in assistance was offered by the Cares team to support students and their families in 2024/2025!

Alumni Updates: The dinner is scheduled for 7/19/25.  A total of 27 alumni registered using the GEF link with a total of 46 tickets purchased.  Trophy plaques have been made to recognize the two winning classes for most donations and most participation this past year.  These will be presented at the alumni dinner.  GEF will also have a raffle basket to giveaway.  There are 165 estimated guests registered for this event and Kathy has given GEF the mic to make our announcements and promote our mission. 

Endowment Planning: Two presentations have been made to the Executive Committee this summer regarding an endowment fund.  The two presenters were JCCF and Modern Woodmen.  The Ex. Committee is currently reviewing the two different plans, fees, and the necessary documentation GEF needs to create.  More discussion will be held on this topic as information is gathered.

Book Vending Machines: Book vending machines will be delivered to all four elementary schools on Tuesday, July 29th.  We would love assistance in helping to stock the vending machines with books so they are on full display for the first day of school.


